Tech Wing Managemen’t

Stop Wasting Time
Workflow
Guide to Using Al

You don't need to be a coder or a tech guru to instantly
free up hours of your week.

The secret to using AI for SMB is to eliminate manual
work 1s knowing exactly where your time is going.
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Guessing which tasks take the most time.
P

Wo.siing money on cornplex Al tools that

SO].V@ ihe wrong pro]olern./‘

Feeling frustrated by constant errors and

bottlenecks.(

Your mission is simpie:

Why This Guide Is Your Most Valuable Asset | LA ettt

Knowing which 3-5 tasks are the ]oiggesi

tHime-sinks. .

So.ving money ]oy targeting specific,
high-value tasks reo.cly for instant

automation. @

Gaining‘ clo.riiy on where errors happen,
mqking’ the processes perfecf for Al

accuracy. i«

. The

ones you (or your team) do every week that don't really require human creativity or

complex decisions. For each of those 3-5 workflows, using ChatGPT, Gemini, ete.

4 key questions to ioien’fify task automation Al po’cen’fial
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& Prompt Take the
following process and break it down into
simple, sequential steps

& By seeing the process step-by-step, you
identify the individual actions that Al can
take over




& Time Sink: How Long Does This Really Take? | Tech Wing Management
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& Prompt: “Estimate the total time spent on
per day or per week

orw shows you your ROI (Return on
Investment) task takes 5 hours a week
automating it gives you 5 free hours
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& Prompt: ‘What data starts the process of
? What is the final
deliverable of ? N

& This defines the AI's job
what it is processing and what the final result
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& Prompt: ‘Where are the most common
places for mistakes in this workflow,
forgotten steps, or bottlenecks?”

<& where Al accuracy 1s most
needed. Al
provides you with flawless,
consistent results




Building
Al Confidence

>
Follow Us

Come Al with us

Message us for
To Sign up for the FREE Al Confidence webinar / workshop




